WLNA Meeting Minutes
Board Members Present for the meeting:
Paula McGee, Jim Sotrop, Dave Richards, Jennifer Rankin, Stephanie Smoot, Frank Leto, Michelle Haskins, George Ehrhard, Mike Huskey, Jill Amore.   Guest in attendance Richard Westcott
Meeting Details
· Date: August 7, 2025
· Time: 6:30pm
· Location: Jill Amore’s home
· Presiding Officer: Paula McGee
Agenda
The meeting was called to order by Paula at 6:38pm.  The agenda included the following topics:
· Approval of Previous Meeting Minutes
· Treasurer Report
· Lake Water Maintenance Report
· Committee Updates
· New Business including Grants
· Adjournment
Approval of Previous Minutes
The minutes from the previous WLNA Board meeting were reviewed. No amendments were noted. Upon motion by Jim Sotrop, the minutes were approved by unanimous consent.
Treasurer Report
George presented the financial report, summarizing the status of WLNA funds, recent expenditures, collected dues, and upcoming budget considerations.
· General Fund: $8166.67
· Recent Income: Dues paid, Fishing Tournament and 50/50 raffle
· Future Budget Items: Noted that lake spraying was paid for in last year’s budget
· Discussion included notations of new members and recommendations for improving dues collection.
· Motion to accept report Jim, second Jennifer
Committee Reports
Updates were provided by the various HOA committees:
· Lake Maintenance Committee: Little Lake was sprayed, and the Big Lake shore edges will be sprayed on 8/11.  This is necessary to keep lily pads to a minimum
· Events Committee: 
· Next event planned is Flotilla on Sunday on October 5th.  Yard Sale will be 10/18.  Signs will be placed at the edges of the neighborhood.  
· Community Clean-up/Dumpster Day will be 10/25 at 8am.  The first 3 hours will be for members who have paid dues. Nonmembers may use the dumpsters (if room is open) from 11-1pm. 
· Trunk or Treat will be on Halloween at 6pm on Geraci Road
· Tentative date for the Christmas Party is December 7th.
· A Golf Cart Parade was mentioned.  This won’t be a WLNA sponsored event, but it fun for the whole neighborhood and will be in December.  
· Membership Committee: Dave noted there are 43 paid memberships. More checks were handed to the Treasurer at the start of the meeting so that number has gone up.  
New Business
New matters introduced for Board consideration included:
· Proposal by Stephanie for adding a business section on website.  Members may buy ads ($25) or place a business card on our website.  Possibly add a dogsitter/child sitter section.
· Discussion of a new resident committee – we need volunteers for that!
· Consideration of replacing old and damaged tents.  They are usually damaged when we loan them out.  Jennifer made a motion to end Tent usage as a member benefit, Jim second.  Stephanie will amend website. 
· Paula brought up that she would like to apply for the Hillsborough County neighborhood mini grant this year.  The entire Board unanimously voted in favor of doing so.
· Dave mentioned that the barge the WLNA assembled many years ago for Flotilla events needs attention. Mike will investigate acquiring boards and screws to fix it.  
· A member noted that some counties are limiting the use of wake boats on small lakes such as ours.  The damage to the shorelines etc. will be looked at.  TBD if that will happen here. 
· Stephanie noted that the little lake would benefit from a neighborhood workday to clean up the area. Date TBD
Adjournment
With all agenda items addressed, the meeting was adjourned at 8:25pm. Next meeting was scheduled for 11/13 at Paula McGee’s home.
Attachments
· Financial Report (see attached)
Closing
These minutes are respectfully submitted by Jill Amore Secretary of the Board and will be reviewed for approval at the next WLNA Board meeting. 

