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Thursday, October 27, 2011
Attendees:  Chris McVety (President), Richard Champagne, Mike Hunt, Olivia Mead, JJ Janoski, Mike Penninger, George Ehrhard (Vice-Pres)
Absent:  Doyle Derbes, Mike Coffey (Secretary), Bob Briesacher, and Shawn Austin (Treasurer)
1) Meeting was called to order at 7:04 PM.  
2) Financial Update – George Ehrhard  

· Balance on hand is $3,565.08 
· Board discussed tabling the issue of raising dues to a future meeitng
· We only have approx. 37 members that have paid dues
· Total collected from membership dues is approx. $1,200

· Any additional ways to market membership?

· Board agreed that only reasons to join is for Events and to promote the health of the Lake.
· We only have 5 paying members from Little Lake

· Chris will attempt to engage Little Lake members to join and participate in our Association

3) Garage Sale-

a. 26 participants

b. Huge Success

4) Water level in lake – update.
a. Chris to call County
5) Website
a. George to contact Bob about resurrecting and updating the website

b. Secretary will email Minutes out to the general membership to keep them informed about what the Board does for them

c. Board voted to increase cost for nonmembers to post business card online to $35 (from $25)

6) December 10th, Holiday Party  

a. Need to ask Collier’s permission!!!  MIKE COFFEY TO DO ASAP
b. Put together a committee- Olivia is the Chairman
i. Duties to be assigned

1. Food- Mike Penninger

2. Toys

3. Setup

4. Clean up

5. Raffle

6. Promotion- Chris & Olivia

7. Distribution- Chris & JJ

8. Skiing Santa- Richard

9. Boat Parade- Bob was nominated

c. Board voted to hold a 50/50 raffle to help raise money to offset the cost of the event

d. Board voted to hold the party from 1-4

e. Board voted to make the boat parade 7pm

f. Board voted on a budget of $1200, same as last year.
i. Approx 700 for food

ii. Approx 400 for toys

iii. Approx $100 for setup

7) Next Meeting – November 17 @ Mike Penninger’s
a. Items to be discussed:
i. Grants
ii. Holiday Part Committee
iii. Ditch blocking the flow of water out of Big Lake
iv. Organizing another survey to see what issues are important to our members
8) Meeting adjourned at 8:29 PM
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